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Advantages 

Ideal 
Scenario 

•	 Zero tailpipe emissions
•	 Lower long-term operating costs 
•	 Company image
•	 Driver retention 

•	 Urban delivery fleets  
•	 Companies committed to sustainability  
•	 Organisations with access to reliable charging 

infrastructure and shorter routes

Advantages 

Ideal Scenario 

 
•	 Low initial investment 
•	 Immediate availability 

•	 Companies with budget constraints
•	 Short-term projects or seasonal demands

Advantages 

Ideal Scenario 

•	 Predictable budgeting with fixed lease 
payments

•	 Access to newer equipment without owning 
the asset outright

•	 Fluctuating demand, uncertain market 
conditions, flexibility to upgrade

•	 Low risks associated with vehicle 
depreciation and resale

Advantages 

Ideal  
Scenario 

 
•	 Reliable Customisable

•	 Fleets with consistent demand for long-haul 
transportation

TRUCK BUYING GUIDE:  
MAKING THE RIGHT CHOICE  
AS A FLEET MANAGER
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Second hand truck

Leasing a truck

New

New

used


